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Hemmings.com  Q1 Recap
“Low Hanging Fruit”

Our goals for Q1 were to return 
the Hemmings.com site to an 
acceptable performance baseline 
and find and fix major painpoints. 
We solved glaring problems and 
completed some complex short-
term projects to gain momentum 
for the web team. 

Q1 Activity Overview

Product Goals

- Launched ‘iui’ Mobile Site
- Fixed worst usability issues
- Total redesign of blog
- Mobile-enabled blog
- SEO review 
- Classifieds ranking system
- Improved email product

Technical Goals

- Completed performance audit
- Moved to new servers
- Analytics improvements
- Basic classifieds search
- Email system conversion
- Data analysis / cleanup
- Moved accounts to https
- Adopted ticket system

Business Goals

- Facilitation online ad sales
- Sportingnews DART move
- Engaged SN sales group
- Tested AdSense (not good)
- 500 participant user survey
- Laid groundwork for Q2 changes

Quarter 1 Plan



Hemmings.com  Q2 Overview
  The current Hemmings classifieds system was designed in 2006 and, compared to our competition, is a 
substandard experience for browsing, searching and placing classifieds. Classified browsing accounts for 
approximately 85% of site traffic and couples closely with the print business. In order to better compete and 
promote Hemmings’ image as a premier classifieds destination this system needs to be rethought from the 
ground up.  

  Last year Hemmings attempted to redesign portions of the classified system in committee and the results 
were incremental and unsatisfactory. The system affects many stakeholders and revenue streams and 
implementing change is extremely sensitive and difficult. 

  We are using a methodical research-based approach to redesigning this system. In March we began con-
ducting contextual interviews and compiling competitive research aimed at creating documented insights to 
drive the redesign. We aren’t sure what form the new system will take or what our final scope will be but we 
tentatively plan to complete research and synthesis by May 7th. At that time we will present and defend our 
plan in front of hemmings stakeholders to get broad buy-in.
 
  Design and construction will follow with a planned launch target of July 1st. Normal maintenance and 
several parallel projects will have to be worked in with this schedule. This is an aggressive plan with limited 
resources available but we have a lot of momentum and buy-in from Hemmings leadership to push forward.

Example Competitive Flow Diagram from AutoTrader Classics








